
 BOARD OF EDUCATION OF HARFORD COUNTY 
 

INFORMATIONAL REPORT 
 

DECISION ON SCHOOL/ORGANIZATION SPONSORED PROJECT 
HAVRE DE GRACE MIDDLE/ HIGH SCHOOL 

SUSQUEHANNA RAIL BRIDGE PROJECT  
HARRIS FIELD IMPROVEMENTS 

 
APRIL 29, 2024 

 
 
Background Information: 
 

The National Railroad Passenger Corporation (Amtrak) is proposing to improve the 
Susquehanna Rail Bridge between the City of Havre de Grace in Harford County, Maryland and 
the Town of Perryville in Cecil County, Maryland. In 2016, Harford County Public Schools 
(HCPS) was initially contacted about the project and was advised that modifications would need 
to be made to the existing track and field facilities located at Havre de Grace Middle/ High 
School, also known as Harris Field, to accommodate the project. As owner and operator of the 
Susquehanna Rail Bridge, Amtrak is proposing improvements to the sports facilities at Harris 
Field while implementing additional safety measures as a component of the Susquehanna River 
Rail Bridge Project. Modifications will be made to the long jump, triple jump, pole vault, high 
jump, shot put and discus events, and will also include the installation of a storage shed. The 
enhanced sports facilities will improve capabilities to host regional events and improve the safety 
of the community-at-large.  
    
Discussion: 
 
 The design and engineering for the project is being completed by Amtrak consultant, 
HNTB. The project will be funded by the Federal-State Partnership for Intercity Passenger Rail 
Program and managed by personnel from Amtrak. The HCPS Department of Facilities 
Management will monitor all work that is completed to ensure compliance with the agreed scope 
of work.  
 

All necessary documentation has been submitted and reviewed by the appropriate school 
system staff, with comments through the Assistant Superintendent for Operations, as required by 
school system procedures. Amtrak will comply with the items described in the comments. 
 
Superintendent’s Recommendation: 

The Superintendent of Schools recommends that the Board of Education approve the 
improvements to Harris Field proposed by Amtrak. The estimated cost for design, construction, 
and inspection services for the project at Havre de Grace Middle/ High School is $1,427,000. 
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April 17, 2024 

 

Re: Harris Field Modifications/Susquehanna River Rail Bridge Project 

 

To whom this may concern: 

 

Havre de Grace Middle/High would like to extend our support the Susquehanna River Bridge Project 

that includes modifications to Harris Field. We look forward to this project moving ahead soon.  

 

Sincerely, 

 

 

Brad Spence 

Principal, Havre de Grace Middle and High School 
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