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# ACTIVITY

1 [ESTABLISH SUPERINTENDENT'S COMMITTEE
PREPARE 9/30/09 ENROLLMENT/PROJECTIONS
(11/23/09)

PREPARE DATA PACKETS FOR DISSEMINATION
(11/25/09)

4 |DISTRIBUTE UPDATED DATA (11/30/09)

CONDUCT FOCUS GROUP MEETINGS TO
5 |DETERMINE REQUIREMENTS (COMPLETE 2/15/09)
REVISE/POST REQUIREMENTS (11/30/09)

STAFF ANALYZE DATA, FORMULATE
RECOMMENDED MODIFICATIONS TO AFFECTED
6 |ATTENDANCE AREA BOUNDARIES (12/09 - 6/10)

REVISED SCHEDULE (COMPLETE 8/10)

PRESENT RECOMMENDATIONS TO AFFECTED
REGIONAL PRINCIPALS (9/10)

PRESENT RECOMMENDATIONS TO AFFECTED
g |REGIONAL FOCUS GROUPS (6/10-8/10)

REVISED SCHEDULE (11/8,9,10)

REVISE/MODIFY RECOMMENDED MODIFICATIONS
TO AFFECTED ATTENDANCE AREA BOUNDARIES
9 |(6/10-11/10)

REVISED SCHEDULE (11/10 - 12/10)

PRESENT RECOMMENDED MODIFICATIONS OF
10|AFFECTED ATTENDANCE AREA BOUNDARIES TO
BOARD OF EDUCATION (11/10-12/10)

11 |BOE CONDUCTS PUBLIC HEARINGS (1/11-2/11)
12 |BOARD OF EDUCATION APPROVAL (3/1/11) .
13|IMPLEMENT PHASE | (3/11-8/11)
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