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Harford County Public Schools 

2008-2009 School Year 
 

 
 The Harford County Public School (HCPS) system is required to submit an annual staffing 

plan for special education to the Maryland State Department of Education (MSDE).  The plan is a 

component of the Local Application for federal funds and addresses specific elements as required 

by MSDE.  The following must be considered when developing the plan: 

 
 

 Evidence of public input 

 Evidence of maintenance of effort  

 Staffing patterns of service providers of special education and related services, including 
Paraeducators 

 The number and type of service providers needed to provide FAPE to each student with a 
disability in the LRE 

 Use of the staffing plan in monitoring the assignment of personnel to ensure the provision of 
FAPE to each student with a disability in the LRE 

 The number of vacancies by positions reported within the jurisdiction and how FAPE is 
provided when vacancies occur. 

 

 

 Providing a Free, Appropriate Public Education (FAPE) to students identified as eligible to 

receive special education services is a priority of HCPS.  Sufficient staffing to meet the needs of 

these students must be available.  Harford County Public School personnel, including school 

administrators, psychologists, guidance counselors, general educators, special educators, central 

office, intervention, and itinerant special education staff are responsible for ensuring that a FAPE 

is provided to all students with special needs. 
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Introduction 
 

The goal of special education services in Harford County Public Schools is to identify children with 
educational disabilities residing in Harford County and provide for their needs under the provision of a free 
appropriate public education (FAPE).  This includes children from birth through the age of twenty-one.  In order for 
a child to qualify for special education or related services, he/she must meet the criteria for one of the disabilities 
identified in the Individuals with Disabilities Education Act (IDEA), 20 U.S.C. 1412, the Education Article, Title 8, 
Subtitles 3 and 4, Annotated Code of Maryland, and this condition must adversely affect the childôs educational 
progress. 
 
 
PASS 
FREE APPROPRIATE PUBLIC EDUCATION 
 

 IN GENERAL- A free appropriate public education is available to all children with disabilities residing in the State between the 
ages of 3 and 21, inclusive, including children with disabilities who have been suspended or expelled from school. 

 

 LIMITATION- The obligation to make a free appropriate public education available to all children with disabilities does not apply 
with respect to childrenð 

o aged 3 through 5 and 18 through 21 in a State to the extent that its application to those children would be inconsistent 
with State law or practice, or the order of any court, respecting the provision of public education to children in those age 
ranges; and 

o aged 18 through 21 to the extent that State law does not require that special education and related services under this 
part be provided to children with disabilities who, in the educational placement prior to their incarceration in an adult 
correctional facility_ 

Á were not actually identified as being a child with a disability under 20 U.S.C. 1401; or 
Á did not have an individualized education program under this part. 

  
Authority: Federal 20 U.S.C. 1414 (a) (1) (A) 
 State 13A.05.01.01. 

  
 

Harford County Public Schools will: 
 

 Ensure that all children with disabilities that adversely affect educational performance are identified and 
provided with free and appropriate special education programs and services; 

 

 Ensure that appropriateness of admission to, continuation in, and dismissal from special education 
programs and services by providing periodic review and assessment of all children with disabilities; 

 

 Ensure that the learning experiences provided for children with disabilities are consistent with their needs, 
interests, and abilities; 

 

 Ensure that children with disabilities receive appropriate transitioning services in preparation for adult life; 
 

 Ensure that special education programs and services are provided by properly certified personnel; and 
 

 Ensure that the administration of special education programs and services will be developed and 
implemented with interagency collaboration. 
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Harford County Public Schools Office of Special Education 

 
 
 

Vision 
 
We believe that all children may realize their full potential in instructional environments that 
acknowledge and respond to individual needs. 
 
 

Mission Statement 
 
Harford County Public Schools Department of Special Education is dedicated to providing a 
continuum of supports and resources that enable students to achieve their potential. 
 
 

Strategic Goals 
 
 
Communication: 
 
To increase effective communication among Harford County Public Schools personnel, families, 
and community partners using a variety of strategies in order to build and sustain collaborative 
and productive relationships 
 
 
Instruction: 
 
To build the capacity of Harford County Public Schools personnel to provide a full continuum of 
effective and diverse instruction utilizing interventions, services, and supports for students with 
disabilities in the least restrictive environment 
 
 
Compliance: 
 
To expand the knowledge and skills of Harford County Public Schools personnel related to the 
processes and procedures aligned with federal, state, and local guidelines in order to enhance 
the effective implementation of IDEA 
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Public Input: The Budgetary Process in Harford County Schools 
 
 

The development of the annual operating budget for HCPS is an on going process throughout the year. 

Beginning with the Special Education Citizens Advisory Committee Public Input Session* in October, parents and 

community members have an opportunity during a public forum to dialogue and share perceptions about special 

education programming in Harford County Public Schools. Priorities are established from the input session to be 

included in the special education budget for the next fiscal year. This comment session enables Advisory 

Committee members to prepare a position statement and presentation to publicly address the members of the 

Board of Education* with their requests for staffing and funding priorities.  

In October of each year, the Director of Special Education provides program budget narratives and 

staffing standards to the Budget Office that assists in the preparation of baseline costs of doing business. This 

information is then given to the Superintendent and Senior Staff for review. 

Throughout the months of December and January open Town Meetings are held in addition to several 

budget workshops and Board of Education meetings.  Public comment on the new fiscal year operating budget is 

presented during these various meetings. Priority lists, based on the Master Plan, are generated from these 

requests. 

By the end of May, the County Council approves the final funding of the budget.  In mid June, the Board 

of Education approves the balanced budget using the approved county funding levels and final funding allocated 

from MSDE.  The Special Education Staffing Plan is then presented and approved at the end of June. 

The budgetary process includes input from the community.  The Board of Education considers all 

feedback received from the Special Education Advisory group, public comment and written correspondence. 

The following pages contain the FY 2009 budget calendar for Harford County Public Schools.  It is driven 

by the state and local reporting requirements for funding. 

 

 

* see SECAC attachments
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FY 2009 Budget Calendar 

Each summer, a preliminary budget calendar is presented to the Board, senior staff, and budget managers as 
a suggested schedule to follow in order to produce the final budget document.  The calendar is driven by the state 
and local reporting requirements of funding issues. 

July 

- Final Budget approval and certification by the County and distribution of FY 2009 Budget. 

- The closeout of the previous fiscal year (FY 2008) occurring in July and August will be used to identify 
any special needs area of critical future funding 

- Budgetary discussions begin between school principals and their respective directors. 

September 

- Open Board Work Session ï Pre-budget Presentation. 

- Senior staff will establish the parameters to allow for any program expansion requests and new 
program requests. 

October 

- Initiate per pupil staffing budgets in conjunction with the Directors of Elementary and Special 
Education so baseline cost of doing business estimates can be prepared for FY 2009.  This is 
contingent upon the availability of the September 30 enrollment data. 

- Budget Office distributes FY 2009 Budget Packages to Budget Managers. 

- Based on the Board of Educationôs Goals, Budget Managers will submit Baseline Budget Requests 
and Cost of Doing Business Adjustments. 

- The Budget Office will assess the current year salary ad employee benefit budgets with projections to 
year-end.  Turnover factors will be analyzed. 

November 

- Program Budget narratives and Staffing Standards are due from Budget Managers. 

- The Budget Office prepares Baseline Cost of Doing Business Budget for the Superintendentôs and 
Senior Staffôs review. 

- Preliminary state funding estimates for FY 2009 will be made available by Maryland State Department 
of Education (MSDE). 

December 

- HCPS Senior Staff and Board of Education Members will conduct open Town Meetings for public 
discussion of the HCPS Budget, Master Plan and Student Performance at various sites throughout 
the county. 

- Senior Staff will determine what enhancements are to be included in the Budget.  The Budget Office 
prepares the Superintendentôs Recommended FY 2009 Operating Budget.  The Superintendent and 
Senior Staff will complete a final review. 
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- Superintendentôs Recommended Budget is presented to the Board of Education. 

January 

- The Board of Education, during several Budget Workshops and Board of Education Meetings, 
accepts public comment on the FY 2009 Operating Budget, reviews the Superintendentôs 
Recommended Budget, and establishes its Priority List. 

- Revised FY 2009 state-funding estimates will be provided by MSDE. 

- Board Proposed FY 2009 Operating Budget is approved. 

February 

- The Board of Education will submit the proposed FY 2009 Operating Budget to the County Executive. 

- The Budget Office will continue on-going account analysis to look for additional realignments 

- Meet with County Executive to determine local funding level for FY 2009. 

- Revised FY 2009 state funding estimates will be provided by MSDE. 

April 

- Board Budget Work Session and Meeting to review and approve revised proposed FY 2009 Board of 
Education Operating Budget. 

- Board of Education revised budget is presented to the County Council. 

May 

- The budget Office provides on-going support to the County Council during their review of the budget 

- County Council approval of final funding and adoption of Appropriations Bill. 

June 

- The Board of Education approves a balanced budget using the approved county funding levels and 
the Final FY 2009 MSDE funding levels 

- Complete budget certification and provide funding levels to all Budget Managers. 

July 

- Receive FY 2009 Budget approval certification from the County Executive. 

- Final FY 2009 Budget Hearing and approval certification County Council.  Distribution of FY 2010 
Budgets will then occur. 
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Data Collection 

 

Caseload data is collected twice each year for each service provider within HCPS. In September, data is 

collected to determine if any staffing deficiencies exist due to unanticipated enrollment changes. A report is 

generated to reflect staffing for the current school year.  Throughout the school year, the Office of Special 

Education staff continues to work together to monitor staffing patterns, dialogue, and make adjustments to staffing 

when necessary. 

 

Data is reviewed in February and used to project the needs for the following school year. SSIS 

information generated from IEP Plus is analyzed as a component of making staffing decisions. Using caseload 

information from schools, and reviewing the intensity of needs of particular students, additional staffing may be 

given to a particular school. 

 

Central office staff members monitor schools for implementation of FAPE; compliance; staffing needs and 

individual concerns of student progress.  Supports to school IEP teams, facilitating and chairing central IEP 

teams, assisting in the observation and evaluation of teachers and providing professional growth opportunities for 

special educators are the many functions of the special education support staff. These opportunities provide 

another mechanism for caseloads to be closely monitored.  

 

 
Evaluation of the Staffing Plan 

 
  
 The Staffing Plan is based on recommendations from supervisory staff, Office of Special Education staff, 

teachers, parents, community members and administrators who review the structure used to determine staffing 

and analyzed this with other staffing plans in school systems across the state and in other states.  FY09 was 

based on the phase-in plan for implementation.  The plan will then be reviewed and approved by the Board of 

Education during the beginning of July and then posted on the Harford County Public Schools website.   

The plan is an ongoing process with the work group reconvening periodically to review and provide 

recommendations for future consideration.  
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Monitoring of Staffing Plan for 2008-2009 
 
 

ü Assistant Supervisors for Special Education, with input from the Special Education Teacher Specialists, 

will closely monitor caseloads throughout the year and make recommendations to the Director of Special 

Education for adjustments, as necessary. 

 

ü The Special Education Parent Advisory Committee will provide comments and recommendations 

throughout the year.  

 

ü A Special Education Focus/Work Committee, consisting of administrators, parents, community members, 

teachers, and Office of Special Education staff will be reconvened as necessary to review staffing in 

Harford County Public Schools.  They will assist in the ongoing development of a staffing plan that 

parallels with HCPSô Master Plan and the needs of students requiring a FAPE as mandated by IDEA.  

 

Staffing Formula 
 
A recommendation from the Staffing Plan Work Group is to develop a formalized process for assigning 
inclusive special education staff within Harford County Public Schools.  The initial goal has been to 
reduce the students with disabilities to teacher ratios.  As we work towards meeting these target ratios, 
the process for future staffing allocations can be formalized. 
 
 

 Consider hours of service necessary to implement a FAPE for students with disabilities:  Incremental 
increases to staff occur as needed based on continuous review of caseload information. 

 

 Itinerant service providers are assigned according to needs of the LEA students with disabilities 
population. 

 

 Services will be provided within the home school to the greatest degree possible. 
 

 Additional staff is allocated to regional programs as indicated by enrollment. 
 

 Allocation and scheduling of special education staff within a building is accomplished through individual 
school improvement plans.   This process directly correlates to each building Master Schedule. 
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Team Teaching/ Collaborative Instruction 

 
 

The vision of Harford County Public Schools is that of a community of learners where educating everyone 
takes everyone.  We empower all students to contribute to a diverse, democratic and change-oriented society.  
Our public schools, parents, public officials, businesses, community organizations and citizens actively commit to 
educate all students to become caring, respectful and responsible citizens. 
 

The mission of Harford County Public Schools is to foster a quality educational system that challenges 
students to develop knowledge and skills, and inspires them to become life-long learners and good citizens. 
 

This vision and mission is fostered through an inclusive setting.  Students are educated with their non-
disabled peers to the extent dictated by their IEP.  Team teaching is utilized to differentiate instruction at the pre-
school, elementary, middle, and high school levels.  Accommodations and curriculum modifications are provided 
within the general education setting to ensure access to the general education curriculum.  Collaboration between 
general educators and service providers occurs on many levels ranging from consultation, to team planning, to 
direct intervention. 

Staffing Guidelines 
   

Programs and Services County-wide Staffing Ratios 

  

Preschool/ Kindergarten (Half-day) 9-1 

Preschool/Kindergarten  (Full day) 18-1 

Elementary 17-1 

Middle 20-1 

High 22-1 

Regional/Cluster Programs 6/9-1 

Special Center 6/9-1 

Post-Secondary 12-1 

Speech Language Therapy 45-1 

Occupational Therapy 40-1 

Physical Therapy 40-1 

Vision  Services 15-1 

Hearing Services 15-1 

 
In accordance with the Individuals with Disabilities Education Act and COMAR, Harford County Public Schools 
provides a continuum of services determined by Individual Education Plans.  These services include 
accommodations, direct instruction, case management, and related services.  These services are delivered in the 
LRE within the studentôs home school whenever possible.  Students in Harford County receive a free appropriate 
public education (FAPE) as outlined in NCLB and the Bridge to Excellence in Public Schools Act.   
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Programs and Services Location 

Inclusive Education 
Special Educators 

 Elementary 
Middle 
High 

Early Childhood 
Programs 

 Hallôs Cross Roads Elementary 
Hickory Elementary 
Homestead/Wakefield Elementary  
North Bend Elementary 
William Paca/Old Post Road Elementary 

CSP Classroom Support 
Programs 

Aberdeen High  
Fallston High 
Joppatowne High 
Edgewood High 
North Harford High 
Aberdeen Middle 
Edgewood Middle 
Magnolia Middle 
North Harford Middle 
Havre de Grace Elementary 
Joppatowne Elementary 

Visually-based 
Communication and 
Learning Support 

Autism Service Continuum Hickory Elementary 
Darlington Elementary 
Patterson Mill Middle  
Patterson Mill High ** 

Vision Support Program  Church Creek Elementary 

DHH Support Program  Forest Hill Elementary 

Post Secondary   Future Links New Campus TBD 

Special Center   John Archer 
**    New Program 

* These numbers do not reflect itinerant staff.  

Harford County Public Schools General Education Staffing for FY 2009 includes the following: 

Elementary Administrative   77.0 

Elementary General Educators   1,227.9 

Secondary Administrative   85.0 

Secondary General Educators   1,396.9 

Administrative positions include Principals, Asst. Principals and Instructional Facilitators  

General Educators includes all Classroom Teachers, Media, Guidance, Psychologists, Mentors, Specialists, Planetarium Directors, and 

Achievement Gap Coordinators. 

 

Elementary Schools 33 

Middle Schools 9 

High Schools 10 

Alternative Middle/High School 1 

Charter School 1 

Special Center  1 
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Centralized Support 

 

Special Education and Related Services Descriptions and Staffing 

 

Service Providers Descriptions #of 

Positions 

Vision Teachers/Therapists Vision Teachers/Therapists are itinerant staff providing direct service to students 
with visual impairment and consultative service to parents, teachers, and 
administrators.  These teachers assist with assessment, interpreting vision and 
medical reports, adapting and developing curriculum, implementing specialized 
equipment, and Braille instruction. 

3.3 

Braille Technicians Braille Technicians assist teachers in the instructional program and coordinate 
activities for students with visual impairments. 

3.0 

Adapted Physical Education Teachers Adapted PE teachers are Itinerant specialist staff providing services to students 
with disabilities as designated by the IEP.  Direct service is provided by the 
physical education teacher assigned to the school for most students.  The 
itinerant staff supports these teachers and also provides consultation and/or 
direct service as dictated by the IEP.  

3.4 

Interpreters Interpreters provide interpretation of the spoken word by means of sign language 
to facilitate communication for students who are hard of hearing or deaf.   A 
transliterator is responsible for implementing and overseeing communication 
through cued speech techniques for identified hearing impaired students. 

10.5 

Speech-language Pathologists 

Contractual and Agency Employees 

SLPs provide intervention services to infants and toddlers and students with 
disabilities who have met the criteria for intervention.  Services are delivered in a 
variety of methods including: collaboration, consultation, modeling, professional 
development, coaching within the classroom setting, team teaching, and 
individual/small group therapy sessions. 

61.2 

1.8 

 

Occupational Therapists OTs provide activities in the areas of perceptual fine motor, sensory motor, oral 
motor and self help skills.  These teachers design programs to include activities 
that facilitate normal movement patterns and the design and use of adaptive 
materials and equipment as needed.  They may also provide demonstration and 
instruction necessary to assisting a child with coordinating visual and motor 
ability as it relates to fine motor and classroom tasks.   

9.5 
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Audiologists/Teachers of the Hearing Impaired Audiologists and Teachers of the Hearing Impaired are itinerant staff providing 
special education/therapy services to students documented as hearing impaired 
or deaf.  They act as consultants to teachers, parents, and administrators, 
interpret audiograms and other diagnostic hearing tests/reports as related to 
educational environments, assist school personnel in modifying the learning 
environment, monitor studentôs hearing aids and FM systems, and direct 
instruction to students.  Audiologists identify students with hearing loss and 
recommend appropriate intervention services. 

4.1 

Paraeducators Special Education Paraeducators provide instructional follow-up or reinforcement 
activities to individuals or small groups of students.  They prepare instructional 
materials, implement instructional plans, provide clerical assistance, confer with 
teachers during the planning process, and work under the direction of the special 
education teacher. 

Reflected per 

school 

LRE Interventionists LRE Interventionists support general educators, special educators and related 
service providers.  They collaborate, plan, problem-solve, demonstrate and 
provide training on effective inclusive practices, curriculum modifications, 
embedded learning opportunities, and child-focused instructional strategies.  The 
LRE Interventionists coach special educators and general educators, assist with 
curriculum implementation and adaptation, assist with data collection for 
instructional decision making, as well as provide other supports as needed. 

8.0 

Ed Evaluators Ed Evaluators are itinerant staff involved in the identification of students with 
disabilities through the IEP team process.  These special educators conduct 
educational assessments for initial assessment or reevaluation.  Clarification of 
special education policies and procedures, recommendations for general 
education and special education, and professional development are some of 
their duties.   

16.6 

Physical Therapists Physical Therapists are agency employees assisting students with disabilities 
with identified needs relating to gross motor skills, mobility, building accessibility, 
posture, or functioning within a school setting.  

All agency 

4.0 

Behavior Specialists Behavior Specialists assist schools in working with students with disabilities 
exhibiting significant behavioral concerns.  They serve as a resource in the 
development and implementation of specialized behavior plans.  Direct 
assistance, recommendations, and modeling of appropriate strategies are 
provided as needed to staff and/or students. 

2.0 

Assistive Technology /Augmentative Communication Teachers These resource teachers provide support services to parents, school staff, and 
students with disabilities.  They assist IEP teams; provide recommendations, 
professional development, and assistance with AT implementation.  They also 
provide assistance to students, special educators, general educators, therapists 
and other support staff in the use and application of augmentative devices and 
strategies necessary to meet the needs of students with significant disabilities in 
the area of communication. 

2.0 

1.0 
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Other Non-professional Staff Inclusion Helpers assist special educators by providing individual supports and 
assistance to students with severe disabilities.  Their assistance to the students 
focuses on affording the student the ability to participate as independently as 
possible in the LRE.  They may provide follow-up or reinforcement activities, 
prepare instructional materials, provide individual assistance in addressing the 
unique needs of the student including physical/behavioral, and attend staff 
development and IEP meetings as appropriate. 

200 

Transition Resource Itinerant Teachers Transition Resource Itinerant Teachers facilitate the coordination of activities and 
experiences needed to prepare students for post-graduation employment or 
study.  They are involved with the screening, identification, and IEP development 
and implementation of a program addressing functional academic, social, 
communication, and mobility skills essential to daily living in a community setting.  
They assist staff with the implementation of the studentôs transition plans.    

10.1 

Special Education Central Office The Central Office of Special Education personnel supervise all Harford County 
Public Schools special education services and programs.  These staff members 
ensure compliance with federal, state and local regulations affecting students 
with disabilities.  They evaluate services and conduct professional development 
for Harford County Public Schoolsô stakeholders.   The Central Office of Special 
Education includes the Director, Assistant Supervisors, Coordinator of Grants 
and Medicaid, and Teacher Specialists.  The Teacher Specialists provide 
assistance to special educators and general educators in meeting requirements, 
adapting curriculum, and utilizing specialized techniques to meet the needs of 
students with disabilities.  One is assigned to non-public, secondary, elementary 
schools, compliance, and early childhood programs. 

10 
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Staffing Plan as Monitoring Tool 

 

Personnel from the Office of Special Education review the staffing plan throughout the school year.  Assistant 

Supervisors monitor the caseload counts per service provider as well as caseload counts per special educator within 

each school building.  Building based administrators work with Office of Special Education personnel to schedule staff 

effectively.  Adjustments are made as needed to facilitate IEP service delivery.  Vacancies are addressed through 

Human Resources as soon as possible.   Every effort is made to secure qualified substitutes in the interim.  Contractual 

employees are hired to fill vacancies.   These agencies provide speech/language, occupational therapy, physical 

therapy, and other related services. 

 

Students with disabilities have access to the general education curriculum within their LRE.  General educators 

work in collaboration with special educators and related service providers to deliver direct instruction.  Special educators 

attend curriculum based professional development with their grade or core subject peers to enhance the opportunities 

for students with disabilities.  General educators and special educators work with each other to develop and provide 

interventions prior to the IEP referral process.  They continue to work together to provide these interventions to students 

as needed. 

 

 

Evaluation of the Local Staffing Plan for Effectiveness 

 

The staffing plan is designed to ensure that all students with disabilities in Harford County Public Schools are 

served in a manner that is likely to result in meaningful educational progress in the LRE.  Continual evaluation of the 

staffing plan ensures implementation of IEPôs and addresses the concerns of the stakeholders (parents, personnel).  As 

student needs change, staffing is adjusted.  No students are denied FAPE due to a lack of teachers or service providers.  

Short term and long term substitutes as well as contractual service agencies are utilized to bridge vacancies.  Itinerant 

responsibilities are reviewed and revised according to caseload, school proximity, and student need.  Central office staff 

periodically reviews caseload numbers and administrative requests for additional positions.  Teacher specialists and 

supervisory staff are available to assist building-based administrators with the scheduling and allocation of special 

education staff. 
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Reviews of the current special education staffing plan indicate a need for:  

 developing and maintaining tables within the plan to reflect the sequence of staffing changes per 

building and per position 

 revising the staffing formula to include school size, regional programs, number of identified students with 

disabilities, and IEP requirements 

 continue forming work groups to address specific concerns  

 

 

 

Professional Development 

 

See Local School Application for Federal Funds FY09 
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Attachments 
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Harford County Public Schools: Share 

The Harford County Public Schools Office of Special Education is utilizing the intranet web program to disseminate 

information, provide a discussion platform, and provide resources to staff.  Screen shots are included to demonstrate 

this.  
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The Harford County Public Schools Board of Education is linked from the Harford County Public 
Schools Homepage of its website.  This screenshot showcases the many opportunities afforded 
its stakeholders to be informed participants. 
 

 

 

 

 

 


