
BOARD OF EDUCATION OF HARFORD COUNTY  
 

INFORMATIONAL REPORT 
 

PRESENTATION OF  
SHARED FLEET MANAGEMENT FACILTY  

 
October 11, 2021 

 
 
Background Information: 
 

Harford County Board of Education (“the Board”) and Harford County Maryland, (“the 
County”) have historically maintained separate fleet management facilities. Upon the completion 
of the Harford County 2015 County-wide Facility Master Plan Study and the Harford County 2017 
Fleet Management Study, recommendations were developed to address building deficiencies and 
operational inefficiencies. As a result, it was agreed that the County would construct an upgraded 
fleet management facility for the inspection, servicing and repair of vehicles owned by the County 
and for student transportation services managed by the Board. The Facility is currently being 
constructed and is located at 1304 Enterprise Court, Bel Air, Maryland, 21015. A Memorandum 
of Understanding (MOU) between the Board and County was finalized June 4, 2021, and is 
attached for reference. 

 
Discussion: 
 

The maintenance of County-owned vehicles is currently being performed under contract 
by First Vehicle Services, Inc. The maintenance of Board-owned buses and vehicles is currently 
being performed by Board employees. It is believed substantial cost benefits and efficiencies will 
result by the County and Board integrating fleet maintenance functions into the facility. 
Additionally, efficiencies will result by the Board’s Transportation Department integrating fleet 
maintenance functions into the fleet management information and inventory control system 
currently utilized by the County. We anticipate that joint occupancy will occur January 2022 to 
March 2022. 
 
Superintendent’s Recommendation: 
 

The Superintendent of Schools recommends that the Board of Education accept this 
informational report and presentation of the Shared Fleet Management Facility.  
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