BOARD OF EDUCATION OF HARFORD COUNTY
INFORMATIONAL REPORT
DECISION ON CONTRACT AWARD FOR BUS GPS MONITORING
NOVEMBER 15, 2021

Background Information:

On behalf of the Transportation Department, the Procurement Department is requesting
approval to award a five (5) year contract in the amount of $216,000 annually to Synovia Solutions,
LLC, located at 15635 Alton Parkway, Suite 250, Irvine, CA 92618 for the expansion of GPS
Monitoring to the General Bus Fleet.

Discussion:

In 2019, The HCPS Transportation Department implemented GPS Monitoring to its fleet
of special education busses and now wishes to expand this service to the General Bus Fleet. This
expansion will cover the purchase, delivery, and installation of hardware and associated services

for the GPS Monitoring of the HCPS General Bus Fleet.

The contracting vehicle for this procurement is through Sourcewell (Formerly NJPA)
contract number 022217-SSL.

The funding source for this purchase is the Transportation Operating Budget.

Superintendent’s Recommendation:

The Superintendent of Schools recommends that the Board of Education approve the award
of a contract to Synovia Solutions, in the amount of $216,000 annually.

This contract will be effective for five (5) years through December 2026.



