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Presenters to the BOE
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• Dr. Chandra P. Krantz, Supervisor of WL and EL Programs

• Mrs. Erin Steelman, Curriculum Specialist, WL and EL Programs

• Mr. Juraj Duracka, Teacher Specialist, EL Program

• Mrs. Elena Libertini, Program Manager, DoDEA Grant

• Mr. Zachary Greenbaum, Principal, Emmorton Elementary School



DoDEA Grants Background
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• World Language Advancement and Readiness Program (WLARP) 
Grant awarded in Fall 2023.

• This grant is awarded to schools with 10% or greater population of 
military-connected students.

• HCPS is one of 54 grantees across 23 states that were awarded 
DoDEA grant funds to pilot an Immersion Program at the Elementary 
level.



HCPS Grant Details
• TIES (Teaching through Immersion in Elementary Schools)
• Goal:
• By the end of the grant term, military connected students in 

grades K-3 will increase their knowledge, skills, and/or interest in 
Spanish as evidenced by qualitative and/or quantitative 
measures.

• Impact:
• The desired impact of TIES is to build a pipeline of students who 

will work towards earning the Seal of Biliteracy which will 
enhance their choices for post-secondary studies and/or work.
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Why TIES?
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TIES
Teaching Immersion in 

Elementary School

Multiple Measures of 
Student Achievement

School 
Experiences/Engagement

Changing Demographics Research



SY 22-23 = 11 Eligible Elementary Schools
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Churchville ES
Darlington ES
Emmorton ES
Forest Hill ES

Fountain Green ES
Homestead Wakefield ES

Meadowvale ES
Prospect Mill ES

Red Pump ES
Ring Factory ES

Roye Williams ES



SY 22-23 = 11 Eligible Elementary Schools, cont.
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Emmorton ES

Language Diversity
Exceeds DoDEA requirement
Staff Enthusiasm
Community Support
Room to Grow
Program Sustainability

Arabic
11%

Spanish
11%

Urdu
8%

Uzbek
8%

Nepali
3%Mandarin

20%

Korean
3%

Vietnamese
9%

Gujarati
9%

Philippine
3%

Persian
6%

Tagalog
3%

Punjabi
6%



TIES Details
TIES Teacher
General Educator Partner
40 students (Kindergartners)
Split-day approach (AM/PM)
English content areas (RELA, Science, Social Sciences, Writing, Specials)
Spanish content areas (Spanish and Math)
Current FLEX/Discovery Curriculum
Current HCPS Math Curriculum (Spanish version)
Professional Development on early language instructional strategies and 
supplemental resources to enhance engagement and achievement
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Sample Supplemental Resource:
¡Arriba la Lectura!
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EMES Kindergarten Schedule
Kindergarten SPANISH Teacher Kindergarten ENGLISH Teacher

8:30-9:00 HR HR

9:00-9:05

Spanish Language
ELA Reading Workshop

9:05-9:10

9:10-9:15

9:15-9:20

9:20-9:25

9:25-9:30

9:30-9:35

9:35-9:40

9:40-9:45

9:45-9:50

9:50-9:55

9:55-10:00

Writing Workshop
(Integrate with Science/SS)

10:00-10:05

Spanish-Interactive Writing
10:05-10:10

10:10-10:15

10:15-10:20

10:20-10:25

Spanish-Math

Science/ Social Studies (Integrated with Reading 
and Writing)

10:25-10:30

10:30-10:35

10:35-10:40

10:40-10:45

10:45-10:50

10:50-10:55

Centers 10:55-11:00

11:00-11:05

11:05-11:10

Lunch
11:05-11:38

Lunch
11:05-11:38

11:10-11:15

11:15-11:20

11:20-11:25

11:25-11:30

11:30-11:35

11:35-11:40

11:40-11:45

Recess
11:40-12:00

Recess
11:40-12:00

11:45-11:50

11:50-11:55

11:55-12:00

12:00-12:05 SWITCH
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12:05-12:10

Spanish Language ELA Reading Workshop

12:10-12:15

12:15-12:20

12:20-12:25

12:25-12:30

12:30-12:35

12:35-12:40

12:40-12:45

12:45-12:50

12:50-12:55

12:55-1:00

Specials 
12:55-1:40

Specials 
12:55-1:40

1:00-1:05

1:05-1:10

1:10-1:15

1:15-1:20

1:20-1:25

1:25-1:30

1:30-1:35

1:35-1:40

1:40-1:45

Rest Rest
1:45-1:50

1:50-1:55

1:55-2:00

2:00-2:05
Spanish Language Read Aloud/ Shared Reading

2:05-2:10

2:10-2:15

Spanish-Interactive Writing Writing Workshop
(Integrate with Science/SS)

2:15-2:20

2:20-2:25

2:25-2:30

2:30-2:35

Spanish-Math

2:35-2:40

Science/ Social Studies (Integrated with Reading 
and Writing)

2:40-2:45

2:45-2:50

2:50-2:55

2:55-3:00

3:00-3:05

3:05-3:10

Centers 3:10-3:15

3:15-3:20

3:20-3:25 Pack-Up Pack-Up

3:25-3:30 Dismissal Dismissal

Kindergarten SPANISH Teacher Kindergarten ENGLISH Teacher
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