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Purpose
• Share the plan regarding regular data reports that will be presented 

to the Board of Education throughout the 2024-25 school year.

• Provide the Board of Education and all community members an 
overview of our School Performance and Achievement process.

• Demonstrate how Central Services and schools collaborate to support 
student achievement.  
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Academic Measures
• Board of Education presentations on various academic measures at most 

board meetings, including, but not limited to the following:

• Maryland Comprehensive Assessment Program (MCAP) data 
• 2023-24 Maryland Report Card
• Advanced Placement, SAT, and IB exams
• Local assessment data (i.e., DIBELS, i-Ready)
• Quarter grades
• Dual Enrollment 
• Family Engagement
• College and Career Ready 
• Career and Technical Education
• North Star Metrics
• Writing assessment data
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Data Resources: Performance Matters (Since 2010)
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Data Resources for Educators: Power BI Dashboards 
(Since 2021)
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HCPS 2023 MCAP



School Performance and Achievement (SPA)
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School Performance and Achievement is the 

continuous improvement process aligned with 

the HCPS Board of Education’s priority of 

student achievement.



SPA: Continuous Improvement Process
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SPA: Focus Areas and Key Performance Indicators 
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SPA: School Plan
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Principal Perspective
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Questions?
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