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Background

The Capital Improvement Plan (CIP) is built upon the best interest of our students, academic needs, facility
needs, and BOE goals. Additionally, HCPS must be compliant with State and Federal academic, facility, and
transportation requirements that necessitate capital funding. Each year, State and Local funding sources
are evaluated, including a review of the history of funding and recent changes potentially affecting future
funding. Projects qualifying for State funding are often prioritized at a higher level because local
commitment is required to receive State funding. Additionally, the local authorities favor the Board of
Education attempting to obtain maximum State revenue.

Project Considerations

CIP Consideration and Priorities

Recent fiscal constraints have led to multiple high priority capital needs. Many of the identified needs do
not qualify for State funding. To balance all the needs of the system the following considerations must be
made for each project. To account for each consideration, a matrix was created to rate all considerations
for each capital need (See Sample Matrix pg. 6).

e What category does the need fall within? (Compliance Requirement,

Project Categor
y gory Facility Requirement, Essential Academic, and General Replacement)

e  What is the impact to student programs?
Program Impact o Program capacity
o Normal program operation
e What is the impact to the Board of Education Goal 4?
'Provide safe, secure, and healthy learning environments that are conducive

Safe Secure & Healthy

Learning Environment ) . ) o . .
to effective teaching and learning, creativity and innovation.'

e How significant is the capital need to a facility?
o Maintenance
o Upgrades and renovations
o Replacement

Facility Impact

Impact on Building

e Will the capital need affect the State rated capacity for the building?
State Rated Capacity

(SRC) e  Will the project address capacity needs?
Regulatory e Wil the capital need impact compliance with laws and code regulations
Compliance for academic, facility, or transportation?

e How have fiscal constraints affected the project?
Fiscal Constraints . . .
e Has the project recently received funding?

State Fundi e Isthe capital need eligible for State funding?
ate ndin
! g e Has the project been partially funded by the State?

Level of Need e  What is the overall level of priority of the need?
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Scoring Methodology

Project Category
All the projects identified in our current CIP are classified into one of four categories, Compliance
Requirement, Facility Requirement, Essential Academic, and General Replacement. (See Additional
Information - Capital Need Categories pg. 5) Each category has different implications if unfunded.
Therefore, a different score is assigned to projects within each category. Compliance items were
considered the highest followed by both facility and academic requirements, and the lowest were general

replacement items.

Grade Category Score
High Compliance Requirement 3
Medium | Facility Requirement 2
Medium | Essential Academic 2
Low General Replacement 1

Considerations Rating

Program Impact, Safe Secure & Healthy Learning Environment, Facility Impact, State Rated Capacity
Impact, Regulatory Compliance, and Fiscal Constraints are evaluated as follows.

Grade Description Score
High Potential for major impacts within the next 1-2 years 3
Medium | Potential for major impacts within the next 3-4 years 2
Low Potential for major impacts in 5 or more years 1
N/A No potential for impact 0

Accounting for State Fund Eligibility

Some projects are eligible for State funding however, it is not be the main factor in the priorities. Each
project is evaluated for state funding as follows.

Grade Description Score
High Partial funding was previously granted, and current request is for remaining 3
funds.
Medium | High priority project eligible for State funding 2
Low Other projects eligible for State funding 1
N/A Not eligible for State funding 0
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Level of Need

There are multiple levels CIP needs identified each year. Each need is evaluated as follows.

Grade Description Score
Very High | Currently Critical 4
High Potentially Critical 3
Medium Necessary 2
Low Recommended 1

Final Priority

Ranking

The final score for each project is calculated by adding the project category score, consideration score;
the State funding eligibility score and the level of need score.

Total Score = (Sum of Considerations Scores + State Funding Eligibility Score + Project Category Score+ Level of Need Score)

The needs are categorized by the level of need and then sorted within each level by the Total Score. The
currently critical needs are ranked highest.

Work groups

Identified Total
Need Level Need Score
Need A 10
Currently Critical Need B 9
Need C 8
_ Need D 9
Pote‘n'tlally Need E 3
Critical
Need F 7
N Need G 5
ecessar
y Need H 4
Need | 3
Recommended
Need J 2

Work groups convene to validate the scores and review priorities. When multiple needs have the same total

score and are within the same need category, work groups evaluate and prioritize the needs. All
recommendations and changes made during the work group meetings are documented.

Page 4 of 6




Additional Information

Capital Need Categories

Compliance Requirement

Facility Requirement

Essential Academic

General
Replacement

Technology Refresh

Major State and Local funded

Career & Tech Education Equipment

Band Uniform

Restoration

Projects Refresh Refresh
- . Equipment &
Replacement Buses Athletic Fields Repair & Music Equipment Refresh Furniture

Replacement

Stormwater Mgt, Erosion, Sediment
Control

Bleacher Replacement

Music Technology Labs

Replacement
Vehicles

Special Education Improvements

Building Envelope Improvements

Technology Education Lab Refresh

ADA Improvements

CEO Annex and Training Areas
HVAC Upgrades

Textbook/Supplemental Refresh

Domestic Water & Backflow Prevention

Energy Conservation Measures

Emergency Systems and
Communication

Floor Covering Replacement

Septic Facility Code Upgrades

Folding Partition Replacement

Environmental Compliance

Locker Replacement

Major HVAC Repairs

Outdoor Track Reconditioning

Paving - New Parking Areas

Paving - Overlay and Maintenance

Playground Equipment

Relocatable Classrooms

Security Measures

Swimming Pool Renovations
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Sample Matrix

HARFORD COUNTY PUBLIC SCHOOLS
FISCAL YEAR XXXX CAPITAL IMPROVEMENT PROGRAM NEEDS

BOARD OF EDUCATION DECISION MATRIX FYXXXX CIP PROPOSED REQUEST
L PROJECT CONSIDERATIONS TOTAL FY XXXX
PROJECT p— E"%:fe'” cﬁ%focgr Y YT TOTAL STATE LOCAL CAPITAL
it Program oy Facility |~o- = | Regulatory | Fiscal State | Levelof | SCORE | REQUEST REQUEST FUNDING
g SCORE Secure Capacity N N e
Impact o Impact Compliance | Constraints | Eligibility Need REQUEST
nvironment Impact
Sample Need A 1
Sample Need B 2
Sample Need C 3
Sample Need D 4
Sample Need E 5
Sample Need F 6
Sample Need G 7
Sample Need H i
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