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Capital Planning Timeline

’ June - Educational September — September — December
Facilities Master Plan Comprehensive CIP
(EFMP) Maintenance Plan

Long-range facility
planning

Building system
conditions
Enrollment &
capacity analysis
Educational program
needs

Major capital
projects

e Annual Maintenance
plan

e Roofs, HVAC,
plumbing, electrical,
painting, and more...

e Deferred
maintenance

* Preventative
maintenance

e Systemic
replacement
priorities

e September State
Major Projects

e October —
December Local
Priorities




Educational Facilities Master Plan (EFMP)

State requirement

e According to the Rules, Regulations, and Procedures for the Administration of the Public-School
Construction Program

e July 1 annual submission date

Planning tool
e Analyze facility conditions
e Determine capacity needs
e Evaluate funding trends

e Project needs
e Funding discussions
e Timeline for State eligible projects

Basis for Capital Improvement Program




Capacity and Enrollment
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State Facility Condition Index Analysis

* The Facility Condition Index (FCI) measures the overall condition of a building by comparing the
cost of needed repairs to the cost of replacing the building.
* Lower scores indicate better condition.
* Higher scores indicate greater facility need.

Homestead Wakefield
Elementary School
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State Facility Condition Index Analysis

HCPS Schools By FCI Category

Good, Comfortable (15 -
30%)
Feels like New (<15%) n

Satisfactory, Needs
Repairs (30 - 45%)

Visible needs repair (45 -
60%)

Unreliable or
uncomfortable (60%+)
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State Facility Condition Index Analysis

) Individual System Condition
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Statewide FCl Data

North Harford Middle

Afashington e Carroll
58.39%

Darlingtr
74% Deer Meadows rth Bery menta 0.52
Ma Darligyton
Jagrgttsville N Susquehanna
(b\ b - s State Park
“ - 0 o7
S
>
O

K\ Montgome
Q 49.1%
cks §Q

Forest Hill

gel Air North @ e ) @ e e
Youth's Sc"s‘v"!m[ o "m',‘m,.s vre é‘e
o, Y1 o “’“
> ville Eleméntary Z Bé&AIr
< @ =z o ‘ Patterson MiFMiddle/High
2 { N ) :
&

Swagsl&gms:s Roay
Falfston s i (ss) Ah ol
() Emmorton Elementary Y
Bel Air Sdusb © '1
\ p
/ \66/ o
EPR- = o Kingsville Elementardl)  J Q Aberdeen
4364 ft 81) N 057 Rivérside Proving Grou
S
&
Edgewood Elementary
>
O
<
<

N

Fredericksburg

Staunton

Charlottesville

cogyague
National

Wildlife Refuge
301

n

HARFORD COUNTY

PUBLIC

o Source: https://iac.mdschoolconstruction.org/?page_id=5983



Funding Sources

A, S

- State budget divides
available capital
funding to the 24
districts based on
population & wealth.

- Average yearly capital
funding from the State
is $15 million.

Coily B

- State funded projects require a match of county funds.
- All projects needed outside of state funds require local
funds.

- Current Harford County Government administration

has indicated an annual $50 million allocation to
HCPS (Total Capital includes construction & other major
needs, e.g., technology).

- HCPS provides the County with a list of projects based
on need and the County chooses projects to fund.
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5-Year Funding

Capital Project Funding Sources and Funding Breakdown

(FY2023-FY2027) M locst M State Other

Capital Funding by Source

Detailed Funding Breakdown by Program Source
Other /HCPS Transfer $29,505,642

Local Paygo [l $20,863,000
Local Future Bonds [N 225,031,289
MEA Grant | $2,300,000
State Healthy Schools Grant ] $5,123,223
State BTL [ $35,685,083

State CIP I 592,612,962




5 Year Request Vs Funding

$140,000,000 M Local Request M Local Fund M State Request #% StateFund
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Cost of Flat Funding

Legend

Deferred
Maintenance

Initial Need @
Original Cost
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Funding Challenges




School Building Life Cycle
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Current Practice due to Funding

1 Project ~—  New Construction
/%Jr years o
Every X Years < Limited
& Reconstruction/

Systems Renovation




Current Timeline due to Funding

165
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Why this Matters

Studies spanning more than two decades consistently identify a
relationship between facility quality and:
* Achievement
* Attendance
* Concentration

¢ Engagement “The physical learning

environment explains a

“Lighting, temperature, ¢ Te a C h e r S|gn_|f|c.ant_port|on ol

: : . variation in student
acoustics, and air quality

all influence learning.” effe Ctive Ness learning.”

ol — Barrett et al., Clever
- MUItIp < pegr- Classrooms Study
reviewed studies
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Capital Needs - Major Projects

for
Priority School
-_mmmmmmmmm

Major Projects - Renovations, Modernizations, Replacement, Additions
Harford Academy ). ¢

C. Milton Wright HS Limited Reno *

Old Post ES Replacement *

Bel Air MS ). ¢

Havre de Grace ES *
Bakerfield ES

1
2
&
5
6

Legend

Planning and Ed Spec
Design
Construction

* Occupancy / Complete
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HVAC Systemics
Edgewood ES RTUs *

Aberdeen HS Central Plan *

WACSysemics

Needs
Systems

Fountain Green ES Central Plant
Hickory ES HVAC
Central Office Chiller, HVAC, Boilers *

>*

Southampton MS HVAC Systemic

* ¢

Church Creek ES HVAC
Harford Glen HVAC
Hickory Annex HVAC

7

* %

Fallston MS HVAC

Emmorton ES HVAC
Roof Replacement
Meadowv ale ES *

Riverside ES *

Darlington ES *

Roye-Williams ES *

Church Creek ES ) ¢

William § James ES *

Emmorton ES *

Norrisville ES *

Forest Lakes ES *
Joppatowne ES

Edgewood ES

Legend

Design

w

Construction

* Occupancy / Complete
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What’s Next

Educational Facilities Master Plan

Updated Major Project Timeline

Consent Agenda June 22, 2026

Submit Educational Facilities Master Plan to the State
We will continue to discuss

July 1, 2026 how our decisions and
funding trends impact the
Prepare State & Local Capital Requests for presentation in Capital Budget.

September 2025

Concerted, thoughtful, and collaborative advocacy to improve our local
funding and to change our current practice of one project ever two years.
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Discussion and Questions

[ hank You
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