
BOARD OF EDUCATION OF HARFORD COUNTY 

INFORMATIONAL REPORT 

PRESENTATION OF 
Quarterly Financial Report for the Period Ending June 30, 2026 

Preliminary and Unaudited 

September 28, 2026 
Background Information 

Each quarter, a series of high-level financial reports are prepared and distributed to the 
Board of Education .  These reports are for the last quarter of the 
fiscal year and represent all of the activity for the fiscal year.  The reports are presented on the 
budgetary basis of accounting.   

Discussion 

Included in this report are detailed analyses of revenues and expenditures.  All information 
presented herein is preliminary and unaudited; however, no material changes are expected. 
Highlights of this financial information are as follows: 

Revenues  Total revenue received for FY2026 is 100.2% of budgeted revenue, compared
to 100.3% in the previous year.
Expenditures  Expenditures for the fiscal year were approximately 98.7% of the
appropriation, compared to 99.0% in the previous year.
Fund Balance  Projected unassigned fund balance is $21.7 million
Assignments for fund balance include the following:

o FY27 Budget $10.6 million
o Fuel $1.0 million
o Lease payments for student and teacher devices $4.0 million
o Health insurance call $5.0 million

Superintendent's Recommendation 

The Superintendent of Schools recommends that the Board of Education accept the 
Quarterly Financial Report for the Period Ending June 30, 2026. 
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 Amended 
Budget 

 Actual
Year-to-Date 

 Variance-
Favorable 

(Unfavorable) 

% Actual
Year-to-
Date to 
Budget

% to 
Total 

Actual

Revenues

Local 347,602,277$   347,602,277$         -$  51.4% 51.4%
State 306,779,386     306,450,730           (328,656) 45.3% 45.3%
Federal 420,000            444,380 24,380 0.1% 0.1%
Other 5,710,500         6,619,285 908,785 1.0% 1.0%
Interest 2,000,000         2,686,598 686,598 0.4% 0.4%
Prior Years' Fund Balance 12,500,000       12,500,000             - 1.8% 1.8%

Total Revenues 675,012,163$   676,303,270$         1,291,107$        100.2% 100.0%

Expenditures

Administration 14,262,937       14,244,147             18,791 99.9% 2.1%
Mid-Level Administration 34,390,882       34,141,571             249,310 99.3% 5.1%
Instructional Salaries 230,029,372     229,625,467           403,905 99.8% 34.5%
Textbooks 7,761,963         6,082,380 1,679,583 78.4% 0.9%
Other Instructional Costs 12,813,975       11,680,627             1,133,348 91.2% 1.8%
Special Education 90,287,777       89,926,810             360,967 99.6% 13.5%
Student Personnel Services 3,632,449         3,559,743 72,706 98.0% 0.5%
Student Health Services 5,876,832         5,848,672 28,160 99.5% 0.9%
Student Transportation 47,912,970       47,518,149             394,821 99.2% 7.1%
Operation of Plant 40,907,457       40,571,068             336,389 99.2% 6.1%
Maintenance of Plant 17,153,971       16,752,015             401,956 97.7% 2.5%
Fixed Charges 168,643,809     165,264,747           3,379,062 98.0% 24.8%
Community Services 576,848            539,644 37,204 93.6% 0.1%
Capital Outlay 760,922            732,762 28,160 96.3% 0.1%

Total Expenditures 675,012,163$   666,487,801$         8,524,362$        98.7% 100.0%

9,815,469$        

45,104,514       

54,919,983        

(33,100,000)      

(166,424) 

Projected Excess of Revenues over Expenditures Total 

Fund Balance at June 30, 2025

Fund Balance June 30, 2026 prior to assignments

 Total assignments at June 30, 2026

 Non-spendable for Inventory and Prepaids at June 30, 2026

Projected Unassigned Fund Balance at June 30, 2026 21,653,559$     

HARFORD COUNTY PUBLIC SCHOOLS
CURRENT EXPENSE FUND - UNRESTRICTED, BUDGETARY BASIS (NON-GAAP)

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL

FOR THE PERIOD ENDED JUNE 30, 2026 (unaudited)
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Variance % Actual
Amended Actual Favorable/ Year-to-Date

Budget Year-to-Date Unfavorable to Budget

Net Insur Recovery 60,000 105,261 45,261 175.4 %
Out of County from LEAs 200,000 425,546 225,546 212.8 %
PY Fund Bal 12,500,000 12,500,000 0 100.0 %
Sale of Equip/Scrap 75,000 99,161 24,161 132.2 %
Adult Ed Tuition 10,000 0 (10,000) 0.0 %
Criminal Background Fees 60,000 75,800 15,800 126.3 %
Device Service Plans/Restitution 350,000 337,738 (12,262) 96.5 %
E-Rate 500,000 533,275 33,275 106.7 %
Field Trip Pmts 200,000 188,586 (11,414) 94.3 %
Garn Admin Fees 1,500 214 (1,286) 14.3 %
Gate Rec Intersch 440,000 579,658 139,658 131.7 %
Gate Rec Other 50,000 0 (50,000) 0.0 %
Gifts, Awards, Donations 2,500 14,494 11,994 579.7 %
Interest M&T 300,000 629,610 329,610 209.9 %
Interest MLGIP 1,700,000 2,056,988 356,988 121.0 %
Miscellaneous 3,259,500 3,621,167 361,667 111.1 %
Nonresident Tuition 80,000 41,435 (38,565) 51.8 %
Other Transp Pmts 10,000 27,872 17,872 278.7 %
Rent 2,000 0 (2,000) 0.0 %
Summer Sch Tuition 10,000 39,000 29,000 390.0 %
Transp of Foster Care 60,000 34,773 (25,227) 58.0 %
Use of Facilities 340,000 495,305 155,305 145.7 %

Total OTHER $ 20,210,500 $ 21,805,883 $ 1,595,383 107.9 %

HARFORD COUNTY PUBLIC SCHOOLS
SCHEDULE OF OTHER REVENUE

FOR THE PERIOD ENDED JUNE 30, 2026
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Variance % Actual 
Amended Actual Favorable/ Year-To-Date 

Budget Year-to-Date Unfavorable To Budget

Salaries 393,725,051 390,922,689 2,802,362  99.3% 
Contracted Services 50,605,350 51,556,511 (951,161)  101.9% 
Supplies 14,270,086 12,086,386 2,183,700  84.7% 
Other Expenses 189,481,145 185,364,279 4,116,866  97.8% 
Equipment 7,974,459 7,616,620 357,839  95.5% 
Transfers 18,956,073 18,941,315 14,758  99.9% 

Total  98.7% 

Transfers 17,890,406 18,278,478 (388,072) 102.2% 

$ 17,890,406 $ (388,072)

Liability Insurance 1,453,732 1,425,811 27,922 98.1%
Health Insurance-Employees 80,115,357 78,320,976 1,794,381 97.8% 
Health Insurance-Retirees 27,538,547 26,748,444 790,103 97.1% 
Dental Insurance-Employees 3,218,428 3,118,953 99,476 96.9% 
Dental Insurance-Retirees 2,104,537 1,878,288 226,249 89.2% 
Life Insurance-Employees 736,244 742,320 (6,076) 100.8% 
Life Insurance-Retirees 85,000 86,230 (1,230) 101.4% 
Retirement-Teachers 14,690,950 14,204,505 486,445 96.7% 
Retirement-Employees 4,557,547 4,877,532 (319,985) 107.0% 
Social Security 28,408,849 29,030,777 (621,927) 102.2% 
Unemployment Compensation 160,000 53,797 106,203 33.6% 
Workers Compensation 3,260,650 2,658,802 601,847 81.5% 
Other Post Employment Benefits 1,000,000 1,000,000 (0) 100.0% 
College Credit Reimbursement 1,249,167 1,055,550 193,617 84.5% 
Debt Service-Interest 64,801 62,763 2,038 96.9% 

$ 168,643,809 98.0% 

FIXED CHARGES SCHEDULE

Total $ 165,264,747 $ 3,379,062

SPECIAL EDUCATION

Total $ 18,278,478 102.2% 

HARFORD COUNTY PUBLIC SCHOOLS
MISCELLANEOUS SUPPORTING SCHEDULES

FOR THE PERIOD ENDED JUNE 30, 2026

OBJECT SUMMARY SCHEDULE

$ 675,012,163 $ 666,487,801 $ 8,524,362
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HARFORD COUNTY PUBLIC SCHOOLS

Variance % Actual
Adopted Favorable Year-to-Date
Budget Year-To-Date (Unfavorable) To Budget

Revenues
Cafeteria Sales 8,740,000$       7,066,635$     (1,673,365)$   80.9%
Federal Aid

School Lunch Program 8,300,000 9,877,140 1,577,140 119.0%
School Breakfast Program 2,750,000         3,059,198       309,198         111.2%
Other Federal Revenue 1,265,000         1,185,327       (79,673)          93.7%
USDA Commodities 1,500,000         1,491,255       (8,745)            99.4%

Total Federal Aid 13,815,000       15,612,920     1,797,920      113.0%
State Aid

Child Feeding Program 515,000            405,629          (109,371)        78.8%
Total State Aid 515,000            405,629          (109,371)        78.8%

Other Misc Revenue 250,000            126,904          123,096         50.8%

Total Revenues 23,070,000$     23,212,088$   142,088$       100.6%
(6,183,291)       3,923,800       

Expenditures
Salaries and Wages 7,707,907         7,486,052       221,855         97.1%
Contracted Services 589,479            655,580          (66,101)          111.2%
Supplies and Materials 10,643,773       11,378,749     (734,976)        106.9%
Other Charges 4,050,236         3,629,801       420,435         89.6%
Furniture and Equipment 328,605            130,884          197,721         39.8%

Total Expenditures 23,320,000$     23,281,066     38,934$         99.8%

Revenues over Expenditures (68,978)           
Fund Balance at Beginning of Year 10,690,073    

Fund Balance at End of Year 10,621,095$   

FOOD SERVICE FUND - (SPECIAL REVENUE FUND)
BUDGETARY BASIS (NON-GAAP)

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE PERIOD ENDED JUNE 30, 2026 (unaudited)
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