








Master Plan — A State Requirement

d. Promote meaningful involvement of family members in the educational process.

e. Communicate internally to increase effective utilization of partnership activities as a viable
curricular component.

f.  Seek opportunities for community engagement.

Goal 4: Understanding that all employees contribute to the learning environment, we will maintain a
highly qualified workforce.

The Board of Education of Harford County recognizes the power of highly skilled employees in every position
in the school system towards maximizing student achievement. The role of teachers is critical. Forty percent of what
students gain in public education comes directly from the teacher. It is the responsibility of the school system to recruit,
hire, and retain the best teachers available, and to provide all staff with high quality job-embedded professional
development.

Current practices that are ongoing in the area of maintaining a highly-qualified workforce include the
administration of employees’ health benefits programs, the certification of professional staff, employee

transfer programs, employee negotiations processes, and employee compliance issues, such as the administration of
the Americans with Disabilities Act and Family Medical Leave. Additional ongoing functions include employee internal
investigations and criminal background checks, system wide substitute

teachers’ calling system, No Child Left Behind compliance reporting, annual staff reporting, and employee retirement
coordination.

Alignment:

Board Goal 4 is aligned with significant portions of the Bridge to Excellence legislation and the Visionary Panel
for Better Schools report. The following Elementary and Secondary Education Act goals are included within Goal 4 of
the Harford County Public School System:

ESEA Goal 3. By 2005-20086, all students will be taught by “highly qualified staff.”

ESEA Performance Indicators:
e The percentage of classes being taught by “highly qualified” teachers in the aggregate and in “high-
poverty” schools.
The percentage of teachers receiving “high quality professional development”.
The percentage of paraprofessionals (excluding those with sole duties as translators and parental
involvement assistants) who are qualified.

The following HCPS 2009 BOE Strategic Plan goals are aligned to the original HCPS Master Plan Goal 4
outcome goals and operational objectives:

e Goal 3: Every child benefits from accountable adults.
e Goal 4: Every child connects with great employees.

Objectives: The following Harford County Public School System Objectives for Fiscal Year 2006 address identified
needs in the school system pertaining to Board Goal 4:

Outcome Goals:

1. Ensure recruitment and retention of highly qualified employees at all levels of HCPS in line with state and
federal mandates.

Operational Objectives:

Increase the pool of qualified applicants for the Harford County Public School System.

Maintain a high rate of job acceptance among qualified candidates.

Maintain a high rate of employee retention.

Maintain a salary schedule that allows the system to be competitive with surrounding school system'’s

relevant labor market in order to recruit and retain African-American employees.

aoowm

Utilizing the Affirmative Action Plan, recruit and retain African-American employees at all levels of HCPS.
Operational Objectives:
a. Improve the recruitment of African-American education candidates through a variety of strategies.

Design and implement programs to train a highly qualified workforce.
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a. Introduce instructional and supervisory staff to the Classroom Learning System, integrated
management process as a means to enhance continuous improvement in student learning.

Increase among all employees an understanding of diversity and cross proficiency.

Design and implement a staff development program to provide high-quality professional development
opportunities for all teachers, supervisors, and administrators.

As part of the annual State Master Plan process, a new update will be prepared over the summer of
2010 and be submitted for approval by the Board of Education and the State in the fall of 2010.
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