
● Having at least two Black teachers by the third grade increases Black students' likelihood of attending 
college by over 30 percent.

● An increase in the number of Black and Hispanic educators results in increased test scores, decreased 
suspensions, and absences for Black and Hispanic students. 

● Students of color benefit from higher teacher expectations and seeing members of their own race/ethnicity 
as role models in positions of authority. 

● For White students, diverse learning communities provide exposure to multiple perspectives and can
improve their ability to solve problems, think critically, and develop creativity. 

● Having teachers from multiple backgrounds may also increase White students’ sense of civic engagement 
while offering important cognitive, social, and emotional benefits. 

An All-Embracing Workforce Matters for Students
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This initiative includes
Grow - Y our  - Own (GYO) 
strategies to cultivate pathways into 
the teaching field supporting the 
development of a pool of teacher 
candidates representative of the local 
community.
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Talent Pathways 
is a 5-year, multi-
tiered, strategic 

initiative to 
support HCPS 

recruitment and 
retention goals.

More information can be found 
on the HCPS Talent Pathways webpage!

The HCPS Talent Pathways Initiative 

https://www.hcps.org/departments/strategicinitiatives/talentpathways.aspx
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Identified four concrete pathways to the teaching profession: High School; College; 
Conditional; Career-changer.

Collaborate with Harford Community College to strengthen dual-
enrollment, TAM+, and other pathways into the classroom.

Talent Pathways Taskforce: bi-monthly meetings with a focus on Grow Your Own 
strategies and talent pool expansion including Teacher Academy of Maryland 
(TAM) and TAM+, additional high school experiences, and innovative college 
experiences for potential teachers.

Strategic meetings to strengthen existing pathways and/or develop new 
opportunities: Harford Community College, Towson University; University of 
Maryland Eastern Shore; The Johns Hopkins University.

Activities Overview



Talent Pathways Needs Assessment 

HCPS Talent Pathways conducted a needs assessment using a 5-point framework. Finalized in July 2023, the goals of the 
needs assessment were to identify opportunities, processes, and barrier reduction methods that promote an educator 
workforce that is representative of the Harford community.
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Analyzing 
Current District 
Staffing Data

Identifying 
Potential Barriers

Mapping Existing 
Resources & 
Partnership 

Opportunities

Understanding 
Current 

Recruitment & 
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Assessing the 
Current Talent 

Pipeline
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Improve training and onboarding for conditionally 
certified teachers.

Develop and implement school level goals for to 
be representative of the community.

Modify human resources and hiring practices 
through an all-embracing lens.

Create and incentivize opportunities for 
teachers, particularly teachers of color, to serve 
as HCPS ambassadors. 

Create more accessible pathways for growth and 
leadership development.  

Talent Pathways Recommendations & Alignment

Talent pathways recommended focus areas are designed to 
complement district-wide strategies, priorities and work 
already underway:
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Cross-Functional Implementation Cohort

The recently launched Cross-Functional Implementation Cohort will operate as a sub-group of the Talent 
Pathways Task Force. 

—
As a complement to pre-existing initiatives and work championed by departments and staff throughout HCPS, 
this group is tasked with devising plans to achieve the high-impact talent pathways recommended focus areas.
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Improve training and onboarding for conditionally certified teachers. 

Develop and Implement  school-level goals to be representative of the community.

Enhance the application and interview process through an all-embracing lens.

Expand opportunities for teachers of color to serve as HCPS ambassadors at district-related 
recruitment events, school visits, and on social media to encourage teacher candidates' interest in 
working at HCPS.
Create more accessible pathways for growth and leadership development.
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