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HARFORD COUNTY PUBLIC SCHOOLS SUPERINTENDENT SEARCH UNDERWAY
Superintendent to be appointed July 1, 2014

The Board of Education of Harford County (Board) has begun the search
process for a new superintendent of schools for Harford County Public Schools
(HCPS). Currently, Barbara P. Canavan is serving as interim superintendent of
schools and will remain in this capacity until July 1, 2014.

Phase | of the process is to develop the criteria for the ideal
superintendent candidate for HCPS. In order to develop those criteria, the
Board will conduct ten focus group sessions with different community groups
that represent all stakeholders, including elected/government officials;
business/community leaders; HCPS leadership team members; support staff;
cenftral office staff; principals; teachers; parents; students; and, employee
association leadership.

Each focus group will consist of up to 15 participants. A committee of
Board members will select the participants based on interest gauged from an
invitation that will be distributed today. In order to implement an equitable
process, the Board has contracted Ray and Associates, a firm that has been
conducting executive education searches since 1975, to help facilitate this first
phase of the search process and the focus groups. The confracted services for
this phase will cost approximately $7,500.

“It is imperative that we have a fair and equitable process to ensure that
the most qualified candidate is selected to continue the great fradition of
excellence in Harford County Public Schools,” said Board President Nancy
Reynolds. "We are looking forward to engaging the community in this process.”

Ray and Associates has been recognized by The School Administrator
Journal as one of the top search firms in the country. The professional
consultants, including women and minorities, are persons with long-term
experience in the school executive search field with extensive backgrounds as
school administrators, business executives, school board members, university
professors and attorneys.
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As the goal of the entire search process is to engage as many
stakeholders as possible to better understand the needs of the community with
respect to school system leadership, there also will be several opportunities for
the community at large to provide input. The Board will hold three open public
forums as follows:

e Wednesday, December 18, 7:30 — 8:30 p.m., at C. Milton Wright High
School

e Thursday, December 19, 10:30 - 11:30 a.m., at HCPS A.A. Roberty Building
Board Room

e Thursday, December 19, 7:30 - 8:30 p.m., at Havre de Grace High School

In order to provide an opportunity for all stakeholders to participate, an
online survey, conducted by Ray and Associates, has been posted on the
school system website to gather input from the entire community. The link has
been posted on the school system website for convenience; however, all
responses are anonymous and are sent directly to the search firm. Parents and
other interested community members are strongly encouraged to partner with
the school system during this important process by participating however they
are able. The online survey will be open until January 10, 2014, at 8:00 a.m.

Link to Online Survey

In addition, the media is invited to attend a press briefing with Ray and
Associates regarding the search process at 7:00 p.m., on Wednesday,
December 18, 2013. The briefing will be held at C. Milton Wright High School
prior to the start of the public forum.

HCPS remains committed to communicating with the public regularly
throughout the superintendent search process.
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https://www.surveymonkey.com/s/W5HQGD2

