
PUBLIC 
BOARD OF EDUCATION OF HARFORD COUNTY 
MINUTES OF MONDAY, SEPTEMBER 19, 2022 

 
The information included here provides a summary of the agenda items presented and actions taken during the 
above meeting of the Board of Education of Harford County. The video recordings of the Board meetings are the 
official record of the meetings and can be viewed at: http://www.hcps.org/boe/livestream/.  Informational reports 
are located at:  https://www.hcps.org/boe/boardmeetingschedules.aspx 
 
Open Session 
The Board of Education of Harford County met in open session in hybrid format in person and via video 
teleconference on Monday, September 19, 2022. Vice-President Carol Mueller called the meeting to order at 
5:48 PM 
 
Board Members Present 
All Board members were present with the exception of Mr. Jansen Robinson and Ms. Noa Blanken who were 
absent. 
 
In-person attendance:  Dr. David Bauer, Mrs. Sonja Karwacki, Mrs. Ariane Kelly, Dr. Roy Phillips, Ms. Patrice 
Ricciardi, and Dr. Carol Mueller 
Virtual attendance:  Dr. Joyce Herold and Mrs. Rachel Gauthier 
 
Motion, Second and Vote 
Dr. David Bauer made a motion to waive public comment in its entirety in light of the limited nature of the open  
session.  The motion was seconded by Mrs. Ariane Kelly and approved in a voice vote 8-0.  
 
Pursuant to Section 3-305(b)(1) of the General Provisions Article of the Annotated Code of Maryland, and upon a 
motion by Dr. Bauer, seconded by Mrs. Kelly by unanimous vote of the Board members present, the Board of 
Education of Harford County met in closed session in a hybrid fashion. 
 
Closed Session 
 
Board Members Present 
All Board members were present with the exception of Mr. Jansen Robinson and Ms. Noa Blanken who were 
absent. 
 
In-person attendance:  Dr. David Bauer, Mrs. Sonja Karwacki, Mrs. Ariane Kelly, Dr. Roy Phillips, Ms. Patrice 
Ricciardi, and Dr. Carol Mueller 
Virtual attendance:  Dr. Joyce Herold and Mrs. Rachel Gauthier 
 
Staff Present:   
Dr. Sean Bulson, Superintendent 
Dr. Eric Davis, Chief of Administration 
Kimberly H. Neal, Esq., General Counsel 
Ben Richardson, Assistant Superintendent for Human Resources 
Yvonne Rallo, Administrative Assistant and Recording Secretary 
 
In-person attendance:  Dr. Sean Bulson, Dr. Eric Davis, Kimberly Neal, Esq, and Mrs. Yvonne Rallo  
Virtual attendance:  Mr. Ben Richardson 
 
The Board of Education met in closed session for the purposes of discussing: 
 

http://www.hcps.org/boe/livestream/
https://www.hcps.org/boe/boardmeetingschedules.aspx
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Topic:  Presentation of background/qualifications of persons recommended by the Superintendent for the 
following position:  Assistant Supervisor of Reading, English, and Language Arts. 
 
Reason for Closed Session:  To preserve the privacy and confidentiality of information regarding the nominee.  
Mr. Ben Richardson, Assistant Superintendent for Human Resources led a discussion and presentation regarding 
the proposed candidate for the position of Assistant Supervisor of Reading, English, and Language Arts. 
 
No formal action was taken by the Board. 
 
Adjournment 
With no further business, Mrs. Karwacki motioned to adjourn, seconded by Dr. Bauer, and with Board consensus, 
the closed session adjourned at 5:55 PM. 
 
Business Meeting 
 
Call to Order / Roll Call 
Vice-President Carol Mueller called the meeting to order at 6:30 PM. Roll call was taken. All Board members were 
present. 
 
In-person attendance:  Dr. David Bauer, Mrs. Sonja Karwacki, Mrs. Ariane Kelly, Dr. Roy Phillips, Ms. Patrice 
Ricciardi, Ms. Noa Blanken, and Dr. Carol Mueller 
Virtual attendance:  Mrs. Rachel Gauthier, Dr. Joyce Herold, and Mr. Jansen Robinson 
 
Note:  Mrs. Rachel Gauthier and Mr. Jansen Robinson joined the meeting virtually after roll call. 
 
Adoption of Agenda 
Vice-President Mueller called for a motion to adopt the agenda. 
 
Motion, Second and Vote – Dr. Bauer made a motion to adopt the agenda. The motion was seconded by Ms. 
Blanken and adopted in a voice vote 10-0. 
 
Pledge of Allegiance 
Dr. Roy Phillips led the Pledge of Allegiance 
 
Item A. Board Member Comment 
Board member comments were provided 
 
Item B. Public Comments  
Speakers were invited to the meeting to provide their comments for the record either in-person or virtually.  Vice-
President Mueller read a statement regarding protocol for public comments which included a provision that each 
speaker would have three (3) minutes to speak. Mrs. Yvonne Rallo, Board of Education Administrative Support 
Coordinator, called on individual speakers who were in person at the meeting and had registered to speak at the 
Board meeting.  The following eight (8) people registered to provide in-person public comment:  Laura Wade, 
Benjamin Heiser, Stella Peters, Suzie Scott, Rick Cech, Tina Lanocha, Brian Chan, and William Martino.  Ms. Jillian 
Lader, Manager of Communications, called on individual speakers who had pre-registered to provide public 
comments virtually.  The following three (3) registered people provided virtual public comment:  Collean 
McKinney, Crystal Parks, and Katie York. 
 
Item C. Consent Agenda 
Vice-President Mueller called for a motion to approve the consent agenda as follows: 

1. Monthly Personnel Report - August 2022  
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Motion, Second and Vote - Dr. Bauer made a motion to approve the consent agenda. The motion was seconded by 
Mrs. Karwacki and the consent agenda was approved in a voice vote of 10-0. 
 
Item D.  Decision on Administrative and Supervisory Appointments 
Mr. Ben Richardson, Assistant Superintendent for Human Resources, sought Board approval of the 
Superintendent’s nominee for the position of Assistant Supervisor of Reading, English, and Language Arts. 
 
Motion, Second and Vote – Dr. Bauer made a motion to accept the Superintendent’s recommendation to appoint 
Ms. Annmarie Steltzer to the position of Assistant Supervisor of Reading, English, and Language Arts.  The motion 
was seconded by Mrs. Kelly.  The motion was approved in voice vote of 10-0. 
 
Item E.  Decision on Homestead/Wakefield Elementary School Redevelopment Project Updates 
Kimberly H. Neal, Esq., General Counsel, was joined by Mr. Cornell Brown, Assistant Superintendent for 
Operations, Mr. Chris Morton, Supervisor of Planning and Construction, Mr. Chris Cook, Principal of 
Homestead/Wakefield Elementary School, and Ms. Robin Lien, PTA President of Homestead/Wakefield Elementary 
School, for updates on the Homestead/Wakefield Elementary School (HWES) replacement project.  Mrs. Neal gave 
background information of HWES replacement project delay due to a dispute between the Town of Bel Air and the 
Board.  Mrs. Neal then shared that the Planning Commission for the Town of Bel Air met on September 1, 2022, to 
reconsider the HWES preliminary site plan and issued a new approval, but it still contains conditions requiring a 
public connector road through the HWES campus.   On September 7, 2022, the Board received a new conditional 
approval letter from the Planning Commission. The letter cites the Town’s 2022 Comprehensive Plan as requiring a 
public connector road to pass through the HWES campus, connecting East MacPhail Road to West MacPhail Road. 
The Planning Commission’s letter requires the Board to submit a final site plan showing the design of the public 
connector road prior to the issuance of a use and occupancy permit. The letter requires the Board’s approval of 
the conditions, specifically including the public connector road, and Dr. Bulson’s signature on behalf of the Board. 
If Dr. Bulson does not sign the letter, the Town will not issue a building permit for the HWES project.  Ms. Neal 
presented the Board two legal considerations for their review and approval, to address the letter received by the 
Town of Bel Air’s Planning Commission, dated September 2, 2022, (copy attached).  The following 
recommendations were presented: 
 

• Surplusing School Property the September conditional approval requires the Board to 
agree that it will sometime in the future surplus school property for the possibility of a public connector 
road through the HWES campus. In order for Dr. Bulson to sign the 
September conditional approval, the Board must agree that it will fund the design of the 
public connector road and then surplus school property for the right-of-way across the 
HWES campus. Any school property designated as surplus, would then require a vote on whether there 
will be some portion of the campus that is no longer needed for educational use. 
 

• Overruling the Planning Commission Decision If the Board decides that it does need the entire HWES 
property to be used for educational purposes and thus cannot agree to the September conditional 
approval, the Board may vote to overrule the September conditional approval pursuant to Section 3- 
205(c)(3) of the Maryland Annotated Code’s Land Use Article which allows for the body having 
jurisdiction over the financing of the project to overrule the Planning Commission’s 
decision by a two-thirds vote. 

 
Surplusing School Property - Motion, Second and Vote – Dr. Bauer made a motion for the Board to vote not to 
surplus school property to be used for the public connector road through the Homestead/Wakefield Elementary 
site plan.  The motion was seconded by Mrs. Karwacki.  The motion was approved in a roll call vote of 9-0.  The 
subject matter of the vote precluded Ms. Blanken, Student Board Member from voting.  
 
Overruling the Planning Commission Decision - Motion, Second and Vote – Dr. Bauer made a motion for the Board 
to vote to overrule the conditional approval for the Homestead Wakefield Elementary School site plan pursuant to 
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Section 3-205(c)(3) of the Maryland Annotated Code.  The motion was seconded by Mrs. Karwacki.  The motion 
was approved in a roll call vote of 9-0.  The subject matter of the vote precluded Ms. Blanken, Student Board 
Member from voting.  

Item F.  Decision on FY 2024 Capital Improvement Program 
Mr. Cornell Brown, Assistant Superintendent for Operations, Ms. Patti Jo Beard, Executive Director of 
Facilities Management, Mr. Chris Morton, Supervisor of Planning and Construction and Ms. Missy Valentino, 
Facilities Planner provided the Board a third presentation of the FY 2024 Capital Improvement Program (CIP).  
The current CIP funding process and requirements were discussed.  Between now and the end of December, 
Mr. Brown, and his team, will continue to work with the Board of Education and stakeholders to prioritize the 
FY 2024 local only CIP needs and align the request with the operating budget. In January, Board approval will 
be sought to approve the FY 2024 CIP for submission to the local government.  Board approval of the State 
eligible FY 2024 Capital Improvement Program budget for submission to the Interagency Commission, as 
presented was requested.  
 
Motion, Second, Vote - Dr. Bauer moved to approve the Superintendent's recommendation of the thirteen 
million five hundred eighty-seven thousand dollars ($13,587,000.00) State eligible FY 2024 Capital 
Improvement Program budget as presented for submission to the Interagency Commission (IAC). The motion 
was seconded by Ms. Blanken and approved in a roll call vote 10-0. 
 
Item G.  Decision on the Feasibility Study for Harford Academy at Campus Hills 
Mr. Cornell Brown, Assistant Superintendent for Operations, Ms. Patti Jo Beard, Executive Director of Facilities 
Management, Mr. Chris Morton, Supervisor of Planning and Construction and Ms. Missy Valentino, Facilities 
Planner, and Mr. Kieran Wilmens architect at Grimm + Parker Architects, Inc., presented the feasibility studies for 
the new Harford Academy at Campus Hills.  Grimm + Parker Architects, Inc. was awarded the feasibility study 
services contract at the April 25, 2022, Board Meeting.  Multiple stakeholders were engaged throughout the 
feasibility study process. The new school will include new and improved program space requirements to meet the 
needs of the current students, new elementary school capacity, lab school components, and shared program 
spaces to provide a single school community experience. Working with stakeholders, Grimm + Parker Architects, 
Inc. explored several concepts that resulted in the three (3) site options that were presented.  After approval of 
one of the three options by the Board, the next step would include the development of Educational Specifications 
and the refinement of the building layout, room sizes, adjacencies, and the site development during the Schematic 
Design phase. Local planning approval from the State is being requested for this project with the FY 2024 Capital 
Improvement Program request. The Maryland State Interagency Commission on School Construction must grant 
local planning approval for this project to be considered for future State funding.  Mr. Brown sought the Board’s 
approval of the Superintendent’s recommendation of option three (#3) “Cluster”, with a gross square footage of 
201,000. This option would build a new school, the Harford Academy at Campus Hills, in a cluster configuration to 
replace the current Harford Academy with a 250-student state rated capacity public separate day school and add 
new elementary school capacity (598 state rated capacity) within Harford County Public Schools. 
 
Motion, Second and Vote – Ms. Ricciardi made a motion to approve the Superintendent of School’s 
recommendation of option three (#3) of the feasibility study for the new Harford Academy at Campus Hills.  The 
motion was seconded by Ms. Blanken and approved in a roll call vote of 10-0. 
 
Item H.  Decision on Free Application for Financial Student Aid (FAFSA) Initiative 
The Board received a report and presentation of the Free Application for Financial Student Aid (FAFSA) Completion 
Initiative Plan from Mr. Bernard Hennigan, Executive Director of Student Support Services, Ms. Kay Malone, 
Supervisor of School Counseling, and Ms. Pamela Smith, Homeless Liaison, Ms. Terry Knight, High School 
Counselor, Ms. Nicole Venters, High School Counselor, and Ms. Lori Hackett, High School Counselor.  The plan was 
developed by the Office of Student Support Services in order to be compliant with Chapter 577 of the 2021 Laws of 
Maryland requiring County Boards of Education to develop plans to encourage and assist high school students, 
especially seniors, to apply for state and federal financial aid.  The presentation provided an overview of the 
Harford County Public Schools District Plan in compliance with legislation. 
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Motion, Second and Vote – Dr. Bauer made a motion to approve the Superintendent’s recommendation to accept 
the report on the Free Application for Financial Student Aid (FAFSA) Initiative Completion for 2022-2023, as 
presented.  The motion was seconded by Ms. Ricciardi and approved in a roll call vote of 10-0. 
 
Item I.  Presentation of Proposed 2023-2024 Harford County Public Schools Calendar 
Ms. Jillian Lader, Manager of Communications, presented the proposed 2023-2024 Harford County Public Schools 
(HCPS) calendar. The proposed calendar will be posted to the HCPS website for sixty (60) days to allow for public 
comment. Following the 60 days, the proposed calendar will be presented for Board approval at a subsequent 
Board Business meeting.  
 
No formal action was taken by the Board 
 
Item J.  Presentation of Quarterly Financial Report for the Period Ending June 30, 2022 
The board received a presentation on the quarterly financial report for the period ending June 30, 2022, from Ms. 
Deborah Judd, Assistant Superintendent of Business Services.  The report included detailed analysis of revenues 
and expenditures for the last quarter of the fiscal year and represented all the activity for the fiscal year.  The 
information that was presented was preliminary and unaudited with no material changes expected.  Highlights of 
the financial information shared were as follows: 
 

• Revenues – Total revenue received for FY 2022 is 103.4% of budget. 
• Expenditures – Expenditures for the fiscal year were approximately 96.7% of the appropriation. 
• Fund Balance – Projected unassigned fund balance is $43.0 million. 
• Assignments for fund balance included the following: 

o FY23 Budget $4.8 million 
o Fuel $1.0 million 
o Transfer to Food and Nutrition $1.2 million 
o Lease payments for student and teacher devices $4.0 million 
o Transfer to capital projects $5.3 million 
o Transfer to restricted fund $5.0 million 

 
No formal action was taken by the Board. 
 
Item K. Superintendent’s Report  
Superintendent Bulson’s report was provided as follows: 
 
Superintendent Bulson shared that the Harford County Education Foundation will hold their annual Excellence in 
Education Showcase and Awards breakfast at Water’s Edge Event Center on Friday, October 14, 2022.  Registration 
and ticket information for this event is available on the foundation’s website.  The event is a great opportunity to 
support the foundation and the work they do, and to see what is happening with our students and schools. 
 
Superintendent Bulson shared that the Harford Business Roundtable (HBRT) is hosting a fall breakfast on October 
11, 2022 at the Maryland Golf and Country Club.  This will be an informational session that Dr. Bulson and Ms. 
Katie Ridgway, Director of Strategic Initiatives for Harford County Public Schools, will be presenting on what does 
the “Blueprint for Maryland’s Future” mean for Harford County. 
 
Superintendent Bulson shared that Harford County Public Schools (HCPS) Magnet Program information sessions 
will be held throughout Harford County in the next few weeks. Information was sent directly to families with 
students in grades five through eight and is posted on the HCPS website and social media pages.  
 
Superintendent Bulson reminded the community that Harford County Public Schools (HCPS) flu vaccine clinic 
registration is open for all students, including at Swan Creek.  The clinics are free to HCPS students in partnership 
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with the health department.  Links have been sent directly to all families and can be found on hcps.org.  The 
registration deadline is midnight on September 29, 2022. 
  
Superintendent Bulson shared that the Harford County Public Schools (HCPS) Office of Special Education has been 
chosen to present at the next Maryland State Board of Education meeting on September 27, 2022.  The county was 
chosen due to the robust systemic roll out of the plan that was developed which implemented an effective 
response to the need to consider and provide compensatory services for students denied Free and Appropriate 
Public Education (FAPE) as a result of the pandemic.  The presentation will highlight three perspectives: student 
and family, school, and the system as a whole.  HCPS is honored that the hard work of the Special Education 
department has been recognized and will be highlighted.  
 
Superintendent Bulson shared that Bel Air Subaru partnered with AdoptAClassroom.org to surprise teachers at 
Magnolia Middle School with a twelve-thousand five-hundred-dollar ($12,500.00) donation and twenty-five (25) 
additional classroom supply kits during a back-to-school celebration for teachers. The donation was made as part 
of Subaru Loves Learning, a national Subaru of America, Inc. initiative that helps supply high-need classrooms 
across the country with needed school supplies and resources. Bel Air Subaru’s donation will benefit more than six 
hundred twenty-five (625) students by providing teachers with one-hundred and fifty dollars ($150.00) each to 
purchase supplies for the school year, in addition to the Subaru school supply kits that include pens, pencils, 
markers, dry erase markers, earbuds, wipes and more. 
 
Superintendent Bulson shared that Mr. Salva Dut, Founder and President of Water for South Sudan, Inc., came to 
Fallston to recognize the students that collected and donated over forty-five thousand dollars ($45,000.00) over 
the last several years for Water for South Sudan. Their collection has funded three (3) water wells in South Sudan 
villages. Students had the opportunity to speak to Salva about how his story in “A Long Walk to Water,” which they 
read in class, inspired them to raise and donate the funds over the years. Video and photos were shared on 
Harford County Public Schools social media pages and highlighted on WBAL-TV 11 News by Dr. Tim Tooten. 
 
Adjournment 
With no further business and with Board consensus the meeting adjourned at 10:05 PM. 
 
 
 
_________________________________________ 
Sean W. Bulson, Ed. D. 
Superintendent of Schools and Secretary-Treasurer 
 
 
 
_________________________________________ 
Rachel Gauthier, Board President 
Board of Education of Harford County 
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BOARD OF EDUCATION OF HARFORD COUNTY 
NOTICE OF PUBLIC COMMENT PARTICIPATION 

MONDAY, SEPTEMBER 19, 2022 

OPEN SESSION:  5:45 PM – 5:50 PM 
This meeting will be conducted virtually with no public attendance due to the brief nature of this meeting 

and the logistical issues regarding allowing public attendance in advance of the 6:30 PM meeting. 
*The only item the Board will consider during this open meeting is consideration of meeting in a closed session.

CLOSED SESSION:  5:50 PM – 6:00 PM 

BUSINESS MEETING:  6:30 PM – ADJOURNMENT 
This meeting will be conducted in a hybrid fashion and public attendance will be permitted as explained below: 

DOORS WILL OPEN AT 6:20 PM AND THE MEETING WILL BEGIN AT 6:30 PM 

The Board of Education of Harford County will hold a hybrid Business Meeting on Monday, September 19, 2022, at 6:30 
PM in the Board Room of the A.A. Roberty Building with Board Members, staff, and presenters in attendance both 
virtually and in-person.  Seats will be available on a first come-first served basis.  The meeting will be streamed live and 
archived for later viewing on the HCPS Website. 

Public Comment Participation Call-In Process 
Community members who wish to provide comments virtually during the Public Comments segment of the Business 
meeting are required to register by completing this form Public Comment Registration Form.  

Registrations must be received by 9:00 AM on Monday, September 19, 2022.  All fields on the registration form must be 
completed. 

1. First and Last name
2. Email Address
3. Phone Number
4. Registration forms are limited to one (1) per person

 Registered speakers will receive an email from HCPS with a Call-in Phone # and a Conference ID #.
 Registered speakers are required to call-in and enter the conference ID# at 6:30 PM on Monday, September 19, 2022.
 Important:  If you are unable to take your phone off mute, you may need to dial *6.
 If you are admitted from the virtual lobby to the meeting, you will be greeted by an HCPS staff member when it is time

to begin your public comment.  Expected hold time in the virtual lobby may vary based on number of registered
speakers.  The maximum wait time in the lobby is 30 minutes; should you be disconnected please call back.

Public Comment Participation In-Person Process 
Persons who are attending the meeting in person, as provided above, may make in-person public comment.  Board 
Comment cards will be available for Board meeting attendees prior to the Board Meeting for sign-up.  Board Comment 
Registration forms are limited to one (1) per person. 

The Board has authorized public comment as follows: 
 Board policy permits speaker three (3) minutes to provide comments.  However, Board policy authorizes the Board

to reduce the amount of time allocated to each speaker if allocating 3 minutes to each speaker will impede the
Board’s ability to complete scheduled business.

 The Board will receive in-person public comment first and virtual public comment second. The Board expects that all
comments will be submitted with the decorum and respect appropriate to the conduct of public business.

 Topics such as personnel matters, pending appeals, specific student disciplinary matters or which constitute
commercial solicitations are not permitted.

 Disparaging comments, personal attacks, and inflammatory remarks about specific schools or personnel are not
permitted. Speakers who engage in these comments will be reminded of the rules and the Board reserves the right to
remove the speaker.  In addition, public comment is an opportunity for members of the community to address the
Board of Education.  Please direct your comments to the Board and not to other members of the public in the audience.

 All public comments submitted will be part of the records maintained by the Board office.

Speakers are reminded that public comments are considered public information and, 
as such, are subject to the Maryland Public Information Act. 

Attachment
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