
Partnership for Student and  
School Bus Safety  

Presentation Stop Arm Camera Enforcement

1

HCSO and HCPS 



Purpose / Goal 

To reduce the number of  violations to 
improve safety for our children. 
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School Bus Stop Arm History 
- In 2014, Harford Council Passes 14 - 30 giving the Sheriff the 

authority to establish a School Bus Stop Arm Camera 
Program 

- 2018 Harford County Traffic Safety Advisory Board 
recommends moving forward with School Bus Stop Arm 
Camera Program

- Bus Patrol establishes a pilot program, 10 buses 
- Activity suspended with Bus Patrol after issues with “Policing for 

Profit” 
- Angel Trax, already the internal camera vendor for HCPS 

interior bus cameras develops a pilot program, Program 
goes live on Feb 15 2023    
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Stop Arm Enforcement 
- Motorist Violation Reported by Camera System
- 100 Buses outfitted at NO Cost
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Stop Arm Enforcement 
-Traffic Unit of HCSO Reviews and Approves or Denies 

– HCSO Issues Citation if Approved, (Avg of 21 violations each day to date) 

– Vendor Mails Approved Citations 
– Fine Amount $125.00 per county ordnance  

• AngelTrax 50 % of Citation Amount
• HCSO 50 % of Citation Amount 

– Pays for position to complete citations
– Any additional funds will be set aside into an account 

to be distributed by committee recommendations for 
additional safety programs 
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Violation Video 2/15/2023 Old Philadelphia Road
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Partnerships for Safety 
Harford County Sheriff’s Office 

- Sheriff Gahler
- Traffic Unit

Maryland State Police

Traffic Safety Advisory Board 

HCPS School Bus Contractors Association  
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Data Collection

Data Reporting for Locations 
of  Concern

– Targeted Enforcement 
• Addresses
• Exact Locations 
• Time of  Day
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Questions / Comments
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